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Trout Unlimited – Driftless Area 
Restoration Effort





• 24,000 square miles
• >600 coldwater streams
• >3,500 miles



Because of its large size, I’ve purchased a new 
hybrid to get me around quickerhybrid to get me around quicker….



Trout Unlimited’s Driftless Area 
R i EffRestoration Effort

• Protect and restore habitat 
for fish and other species of 
interest to increase angling 
and other recreational 

t itiopportunities
• Restore watershed health to 

reduce delivery of sediment and 
nutrients and improve waternutrients and improve water 
quality to benefit Driftless Area 
rivers and streams;

• Serve as a national model for 
landscape-scale community 
restoration and land  protection 
efforts, and 

• Promote sustainable rural 
economies.



Project ManagerProject Manager 

• Passion for the work/cause.
• Technical background

N t ki kill• Networking skills
• Partnership builder, not a 

bridge burner.
• Outreach (publications public• Outreach (publications, public 

speaking, web development).
• Grants Skills (& ability to track 

funds))
• Able to see the big picture.
• Time management skills.



Accelerating toward maximum 
icapacity

1 T h i l1. Technical
2. Fundingg
3. Outreach



Technical TrainingTechnical Training

• One-on-one
• Group Trainingp g



Private , NGOs, County (SWCD, LCD), State, 
F d l (NRCS RC&D)Federal (NRCS, RC&D).

AssessmentAssessment….

•By state..by region

•By organizations



One-on-OneOne on One

QuestionsQuestions
On the job 
At their paceAt their pace
At their level of expertise

Worth the time…



Group TrainingGroup Training

• Most cost effective
• Everyone on the 

same page.
• Regional networking.
• Social
• Funding available



Group Trainingp g
Trout Unlimited Chapters

• 17 Chapters (Chic.)
• 4 years (two tiers)• 4 years (two tiers)
• Social (Spring timed with opener, 

fish tale story)
• Relevant (workdays, grants, e e a ( o days, g a s,

liability, easements, monitoring).
• Handout materials
• Time ( weekends, volunteers)
• Instruction (piers, profess.)
• Travel (over night)
• Demonstrate (tour, PowerPoint, 

handouts)
• Success – SE golden trout –

workdays, Chic. $40,000, Coulee -
$120,000, partnerships, other p p
conservation groups.



Stream Restoration – Group TrainingStream Restoration Group Training
• Instruction (profess., coworkers,)

• Travel (Regional)

• Demonstrate (various conservation 
practices)

• Handout Materials



Stream Restoration – Group TrainingStream Restoration Group Training

• Social (lunch, stream shocking 
demo.)

• Relevant (programs they administer, 
typical project).

Ti• Time (during the week, less than a 
day)

(funding, current projects, little effort)



Contractors TrainingContractors Training

• Timing• Timing
• Current job/DNR

Demonstrate– Demonstrate
– Review Designs

• Handouts
• Bidding – time, 

materials

• Everyone on the 
same page



To increase capacity you need to increase the 
dollars targeted for the resource, don’t rely on one 
source of funding…..



Funding/GrantsFunding/Grants
• Eyes wide open (how did you y p

catch that fish)

• Timeline (available, implement)

• Contacts (administrator)( )

• Does it meet your needs
• Criteria (scoring)

• Administrative time
• Acquire examples of 

successful past projectsp p j
• Follow-up on 

unsuccessful applications 
(grants are typically annual)(g yp y )



Funding/GrantsFunding/Grants
• Eyes wide open (how did you y p

catch that fish)

• Does it meet your needs
• Timeline (available, implement)( , p )

• Contacts (administrator)

• Criteria (scoring)

• Administrative time
• Acquire examples of 

successful past projectsp p j
• Follow-up on 

unsuccessful applications 
(grants are typically annual)(g yp y )



Top fiveTop five

• Innovative• Innovative
Ready
Maximize
ActiveActive
Connected







Top fiveTop five

InnovativeInnovative

•Readyy
Maximize
A tiActive
Connected



Driftless Area
Cooperative Conservation Partnership InitiativeCooperative Conservation Partnership Initiative

Streambank Stabilization, Trout and Non-game Habitat
$350,000/yr five year $1.75 million



Top fiveTop five

InnovativeInnovative
Ready

•Maximize
Active
ConnectedConnected





Wildlife Habitat Incentive ProgramWildlife Habitat Incentive Program

• The Wildlife Habitat Incentives Program (WHIP) is a g ( )
voluntary program for people who want to develop or 
improve wildlife habitat on private lands. The WHIP 
Program offers technical and financial assistance to helpProgram offers technical and financial assistance to help 
protect, restore, develop and enhance fish and wildlife 
habitat. 

S WHIP iState WHIP committee

•Sets priority areas

•CriteriaCriteria

•Percentage



Building the capacity…helps to 
maximize the funding.



Top fiveTop five

InnovativeInnovative
Ready
Maximize

•Active•Active
Connected



COUNTY PRACTICE COUNT PLANNED 
AMOUNT

OBLIGATED 
AMOUNTAMOUNT AMOUNT

ALLAMAKEE Streambank and 
Shoreline Protection

10 5,849 $148,135.00 

CLAYTON Streambank and 
Shoreline Protection

7 3,645 $125,781.00 
Shoreline Protection

Clinton 0

DELAWARE S b k d  $ 8  DELAWARE Streambank and 
Shoreline Protection

3 1,390 $28,590.00 

DUBUQUE Streambank and 
Shoreline Protection

1 300 $2,401.00 

Fayette 0Fayette 0

HOWARD 0

JACKSON Streambank and 
Shoreline Protection

1 260 $2,880.00 

Total FY09 WHIP 
Iowa

25 12,694 $348,540.00 



Top fiveTop five

InnovativeInnovative
Ready
Maximize
ActiveActive
• Connected





Lessard-Sams Outdoor HeritageL m u H g
2 million – 14 miles





Developing a Constituency for the 
D if l  ADriftless Area



Developing a Constituency for the 
D if l  ADriftless Area



Developing a Constituency for the 
D if l  ADriftless Area

1.1 Billion Economic benefit to the 
local economy.



Developing a Constituency for the 
D if l  ADriftless Area



Developing a Constituency for the 
D if l  ADriftless Area


